Cab.12.3.2014/9.2

BARNSLEY METROPOLITAN BOROUGH COUNCIL

This matter is a Key Decision within the Council’s definition and has been included
in the relevant Forward Plan

Report of the Director of Finance,
Property and Information Services

NPS Barnsley Ltd Business Plan and Barnsley Norse Business Plan 2014 - 2015

1.1

2.1

2.2

2.3

3.1

3.2

3.2

Purpose of Report

To present to members the NPS Barnsley Business Plan and Barnsley Norse
Business Plan for 2014-15.

Recommendations

That the draft version of the NPS Barnsley Business Plan (Appendix B) be approved,
subject to consultations with scrutiny and other stakeholders.

That the Barnsley Norse Business Plan (Appendix C) be approved subject to
consultations with scrutiny and other stakeholders.

That the Head of Strategic Property and Procurement, in consultation with the
Cabinet Spokesperson for Finance, Property and Information Services be
authorised to approve any final amendments or additions to the NPS Barnsley
Business Plan and Barnsley Norse Business Plan that are required following any
consultations

Introduction

On the 31 January 2011 the Council formed a Joint Venture Company with NPS
Property Consultants Limited for the provision of Property and Procurement services
for a period of 15 year. In addition on the 1% November 2011 the council entered into
an agreement with NPS Barnsley for the delivery of Facility Management services
through a partnership arrangement with Barnsley Norse.

On the 29th November 2013 a deed of variation was agreed between the Council
and NPS Barnsley which resulted in Asset Management and Corporate Procurement
services transferring back to the Council and residing in Strategic Property and
Procurement Services.

Under the terms of the service agreement entered into as part of this arrangement
NPS Barnsley Ltd and Barnsley Norse are required to produce an annual Business
Plan for consideration by the Council. The business plan will allow the council the
opportunity to:
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e Measure performance against the targets and aspirations set out in the plan

e Understand both the opportunities and challenges facing both the Council and
NPS Barnsley/Barnsley Norse.

e To quantify the resources necessary to deliver Property and Procurement
Services through the partnership arrangement

e To identify the key risk and possible mitigation actions associated with the
delivery of the service by NPS Barnsley and Barnsley Norse

During 2013 the Council has worked with NPS Barnsley Ltd and Barnsley Norse on
the production of the Business Plan to ensure that it reflects both the continuing and
new challenges that have emerged during 2013 and in particular to ensure that the it
supports the objective of the Corporate Plan.

Consideration of Alternative Approaches

It would have been possible to have requested NPS Barnsley and Barnsley Norse to
have produced a Business Plan for a longer period of time e.g. a three year period.
However given the current economic climate and the Council's financial position it is
felt more appropriate that an annual Business Plan is produced.

Proposal and Justification

The NPS Barnsley Business Plan is comprised of two sections:

e The main section sets out the vision for NPS Barnsley, the projected financial
position, its key aims for the forthcoming year and how it will use its resources
to support the delivery of these objectives.

e The second section — the business action plan shows in detail how it will
achieve its key aims.

The Barnsley Norse Business Plan states how the company will deliver and market
its services in 14/15

Implications for Local People/Service Users

NPS Barnsley and Bamsley Norse both play a key role in supporting and delivering
the Corporate Plan objective of growing the economy. They do this through the
employment of local people and through purchasing local supplies and services.

Financial Implications

Appendices B & C show the 2014/15 business plan and financial forecast for NPS
Barnsley Ltd and Barnsley Norse Ltd respectively.

Under the initial agreement when NPS Barnsley Ltd was established, any profit
made by the company is split 50/50 between NPS and the Council. The forecast for
2014/2015 is a profit of £370,000, with the 50% Council profit share of £185,000
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being allocated to the HRA (£48,100 = 26%)0, with the remaining balance (£136,900
= 74%) contributing to the overall general fund position of the Council.

The projected profit for Barnsley Norse for 2014/15 is £76,000. Under the initial
agreement with Barnsley Norse, it was agreed that in return for reducing the cost of

the contract to the Council, Norse would retain the first £76,000 of profit. Any profit
made above this figure is then split then split 50/50.

Employee Implications

There are none arising from this report
Community Implications

There are none arising from this report.
Consultation

Key users of NPS Barnsley and Barnsley Norse services have been consulted with
as part of the process of developing the business plan.

Community Strateqy and Councils Performance Management Framework

As stated in section 6 NPS Barnsley and Barnsley Norse play a key role in growing
the economy

Risk Management Issues, including Health and Safety

The system for managing risk is outlined in section 10 of the NPS Business plan

Glossary
Not applicable.

List of Appendices

Appendix A — Financial Implications — Not required
Appendix B - NPS Barnsley Ltd Business Plan 2014 -2015
Appendix C - Barnsley Norse Business Plan 2014-15

Background Papers

There are no background papers associated with this report.

Office Contact: Michael Rawlins Tel. No: 01226 774629 Date: 18" February 2012



NPS BARNSLEY BUSINESS PLAN 2012 - 2013

Annex — Consultations

(a) Financial Implications

The Executive Director, Finance and Property have been consulted and details are
shown in Section 14 of this report.

() Employee Implications
There are no employee implications as a result of this report

(c) Legal Implications
There are no legal implications as a result of this report

(d) Policy Implications
There are no issues arising as a result of this report.

(e) ICT Implications
There are no issues arising from this report.
(f) Local Members

There are no issues arising as a result of this report.

(g) Health and Safety Considerations
There are no issues arising as a result of this report.

(h)  Property Implications
There are no property implications arising from this report.

(i) Implications for Other Services

NPS Barnsley and Barnsley Norse will continue to deliver services throughout the
authority in accordance with the partnership agreement.-

G) Implications for Service Users
There are no issues arising as a result of this report.

(k) Communications Implications
There are no issues arising as a result of this report.



APPENDIX A

Report of the Assistant Chief Executive - Finance, Property and Information Services

FINANCIAL IMPLICATIONS

NPS Barnsley Ltd Business Plan_and Barnsley Norse Business Plan n 2014 - 2015

i) Capital Expenditure 2014/15 2015/16 2016/17 Total
£ £ ® £

Land

Works

Fees - Loan Investment
Equipment

To be financed from:

Full Year
ii) Revenue Effects 2014/15 2015/16 2016/17 Effect

&) ® ) %)
Income
50% NPS Profit Share -185,000
TOTAL -185,000 0 0 0
To be financed from:
HRA Allocation 48,100
Property & Procurement Income Budget 136,900

185,000 0 0 0

0 0 0 0

There is no impact on the Authority's Medium Term Financial Strategy as a result of this report

On behalf of the Assistant Chief
Executive, Finance, Property &
Agreed by: /7/‘%’/—“/ .............................. Information Services

"







YN°03°sau | SaDIAISS Juawaseurw pue ugisap Aladoid

4
[
%
H
i
i

L/710T
uejd ssauisng

P31 AJTISNYVY SdN
dnoiB/sdu

auo oINS q xipuaddy

G el




T

i L A i

suotilquIe ,SI3pjoyayels INo SUIaY
2JUBUIDA0D

ueyd yeah aay AnQ

soAln2lqo a1doad pue $sa304d
saAna(go Jawo)isn) pue aoueut
aoueWwI0)ISd Jeoueuld dnoig
Jua124J1p ate am AUm

S3NEA PUR UOISIA N0 ‘3J8 9M OUM

S3U9jU0)

o




$3DNAISS JUBLATRL




QDO;—G WQ C o TP e TP ST P S PL U R

i __ ”,m3m> pue Esmsc
mcﬁmw _‘_m>:m_u umﬁ mmu_ﬁwwwo mmcﬁ w>_mmsou

_ . dysiaumo 101995 J1jgnd vl Sutulewa.
ISIIYM $539INS |BIDISUILIOD BAISSaIdUIL SASIUDE M




UHOIL/SUU £331A095 JUsWaFeURW pUE |

(popaloud)

ST-¥10Z ¥T-€10T €1-7102 Z1-1102 L ke Geihal
- UMNN0LET JO SS9OXa Ul

- jyoud 8unzesado ssouo o
e L JO SS93X%a

ut oi3eJ JUSIINY o
(uoisuad Suipnjoxa)
%01 10 ssa5xa ul

. uJn3al jo ajey o

€66 ST0T

s ~ doupuJofiad

13n0uIn] enuuy




ap Avadosd | yntoosdu

et pue u

Q ple]! U WQ u $aD1AS JUDWISHY




VOIS UU SEDIAIRS JUSWIBBEURL pUR U | ¥ro2°sau E

i %mo“oc:umu wo.wm: ﬁmmmwhuc,.xmnoﬁu ?_m\:_mv wu;.\Cmm ul coﬁm»o::_..
: . op am umf :m..:._ 35U9]]39%2 SASIYDY.

AUSALSP 85(A155 UL ASUSIDLLS 15712310

 59A1195(q0 5595014

TR R




LIVIRLL PP GRS ALIIGOIT | YN0 Sau E

WTIARY DU U SEDIALNG Ll

""UOISIA JNO dA31Yde 0]
sea.Je aduew.o0j1ad Ay




d

noiB/sdu

Aipjaunas Aubduio)
sauor AIDHH

F10E U,

_u.u..“‘u..a dsusl|
S5JON H[OHNS

ERESLS

P17 ..:.‘u.._imm...x. M :
|EIUBLIuOiiAUT a510N

P 2oy uona

pa 250N Aajsuleg

P .un.._.uz.
yEnoiogaul|jam

10305

1032110 1032211
SIMDH 13134

PIT Hajuis

10323410

pue uotieg -

wpzy pooluypw 4aupip9 upjy JijJ

P17 3583 L3JON SdN

Y3149 W

7 Aydadoiy

SdN

ap Apadord | ynroasdu

10323.14q BUBDUDW 1oy)
ajduwia | uaipy

l1amod uoput])

nisues) Jnyssasons ayl
INUSA Jutol Auouiny 1e3o

391dWod sey pI As)suieg SdN

9OUBUISA0D



ALTIRY DU
SPIAIGE Julais

GO

suollique sisapjoyayeis Jno Sullasw




MNt0d°sdu | SadIAISS Juswaseurw pue usdisep Ayiadosd
Ainuiuo) ssauisng 19 xauuy
1915189y ¥S1Y :G Xauuy
Arewwng jedueuly 4 xauuy

Is17 323f01d GL/PLOT i€ Xauuy
24n3onu3s uojesiuesiQ iz xauuy
$J0jedIpu| 3durWLIOLIdd A3Y :) Xduuy

SL/PLOZ
ue]d ssauisng

P31 AJTISNYVY SdAN
dnoib/sdu

" | _ | - Om] uonoag g xrpuaddy







‘uonew.uod jewso) Suilleme ‘FT0oz Ateniqad 8T 1e se ST/pT0T
104 3s1] 14X pasodoud ays smoys mojaq sjqel ay] "pasijeuls Suiaq 4o ssacoud 343 U1 S| ST/HT0T 404 S1981€1 P3IRIDOSSE pUE 1| |dY Y1 ‘Sunluim Jo awiny ayl iy

siseq Alzanienb e uo Hging Ag pamainas pue As|suseg SdN Aq pajuasaid si s, \d 3y3 Isurede piodal jewuoy v “uai) Ay Aoyiny eso7 ayy
40 sjuswauInbas ay) yum auy) uy duew.opuad Auedwod Joyuow pue apIng djay 03 JapJo ul siaunied 3y} usamiaq Ajjenuue paaise Sl Uaaq sey S|d) JO AUNS

(S.1dX) SHOLVDIaNI FONVINYHOZYId ATN — ATTSNYVYE SdN
$10102ipuj 3duDULIOfIad A3) T XaUUY ST/HTOZ UDd SSauisng A3[Suing SN

334Yy) u0iD3s g xjpuaddy



mﬁ\QﬁON sie) Aduanbaig 3INSEIN dULWI0ID] uonduasag 224n0S _ u—mm\_




ueyd

ue|d ssauisng ayj

va

ssauisng wouy pauasul aq o) Aisrienp | urias s1a8iel ysuiese peojyiom jenyoe 10 JUBWISSASSY Bunyoud peopiopm uejq ssauisng
10z Adenigay Ajjenuuy ue|d ssauisng SdN Jo Juawas.dy (TT ID) ueld ssauisng Juswldau8y dInes | €9
(ot's
e/u Ajjlenuuy J9Ng 01 Ue|d ALNURUOD SSBUISNG SAN 4O UOISIAOIY 12) uejd Aunupuo) ssauisng WUBWI3438y 321G a
JU3WAIND0.14 pue
"Juswanosduy soy sease Suissasppe ueyd uonde | usisag "Asanij3q pue Suuue|q 19
efu Allenuuy | yum ease yoes ur Bupsewyduaq uo poda Asewwing SHI0M ISdV Bupprewyduag ue|q 32IAIRS
SSINISNg
pus sesA je
pasieyd Juswsiels Junodsip
ue|d paliodaa Ajgsrienb yum H
ssauisng woJy pauasul aq ol Allenuue uone)nojed jewo 112UnoJ 01 pauinias jo.d Bunesado [en1de J0 %05 Wjoud SUETIEET I ERTYETS
TVIONVNIA
e/u Aljayenp s10daJ pue suonoadsul 03 asuodsal u uaye) uony | suodas pue suondadsuls R H Asjes pue yyesH | vHS
$9s5320.4d Buluueld 8uluued asualjisay
e/u Ajjlenuuy 9oudl|Isas Auasisws sanuoyine yum asueydwo) AduaBiswz Alages pue yjjesy Ajajes pue yyeaH EHS
$10)0B43U0 JUBWSBeUeW pue udISap UoIINISUOD
‘Ayes |edu1d3)e ‘Aages sed ‘e)|auolda) ‘so1sagse 0y
joaleme | uonepas ui ARAISNIXS 10U 1ng Apenonsed uope|sige) ¢HS
e/u 3Je Asy) se pue Apalienpd 40 saydeauq [erpualod 1o ssyoesuq Aue Jodas o AlsjeS pue yyesy Alajes pue yyeaHq
e/u Apsuenp salnfut o syuaprde snoLas 3jqelsodas Jo Jaquiny Ayayes pue yijesy ABjes pue yyesH [ THS
SBH/AYOLNLYILS
Aduepunpai jo ysul 1e
J0 ‘uoljeanps woJj 1o ‘alow 1Xa1u02 10§ Ajuo aanel U
10 syjuow ¢ 104 paiojdwaun — s)sod Jo Jaquinu u| asealdap/aseatoul [e10) S
Ajsnoaad suoswos sanlunwwod padejuenpesip Awouosa ay) Suimoss
9¢ 01 Ydlym Josuo —¢ Ajpsuenp pa1eaJd sysod mau jo sequinN UlYaim ssaussapiom Supydel uejq a1es0dio)
S9IHUNWWO) padejueapesip Awouoda ayy Suimous
Z Ajjlenuuy wnuue 13d painidss sadnuasdde Jo saquiny ulyum ssaussapiaom Suppoe) ue|d ajesodio) 1S

J1931vHLS




SHIOM JO BNPAYIS PIUILIDISP
-a4d e yum auy| U syasse
[1UNOJ ||e Ul seaJe Isjeldads

pue 3u3I8AY 191eM ‘SLI1SAS 5SS
[e2L1103)9 pue [edueydsw jje
10} dueldwod syuswalinbal
asueldwod %00T Ajjenuuy pawLuod g 0} A101e]n33.4 pue 3Ae|SI3aT uonedyads 3dIAIRS
uo1a1dwoo 4pdas 01 buiaplal
paaibp aq 01 aunspaw Jayind sliedal aAloead BUNNOY pue
shep 0T - %58 Auond ‘Adusgiaws 104 sawn 1SS
shep G - %S8 asuodsay Jo JuBWIABIYde
Aoua8iaws %06 Al1214eNnD sawit) asuodsal Jo Juswanslyde % % pue sqof jo usquinN uonedynads 3dIAIBS
214103dS IDIAY3S
DA 31 Buey sysu
Aj4a14eND 1UBIIUSIS JO MBIAD) PUE JUBLUSSISSE ‘UoNIEIYIUSP] 12315139y sy ysty e
e/u
pJEpUEIS Y XN YIM Sduepiodde ut pasedald
e/u Ajjenuuy *A8310.15 pue Ad1j0d ‘sluswadue.ie INY JO maInaY A8a1e11S pue Adljod WY ySty 019
%001 Alayenp 198pnq soueuajutew pauueld uo a1npuadxd % 138png sdueuljulew pauueld uonlepowwody | 69
ue|d 18lo1d uoneuswsidw
150d J3pU3LHOA
ul 539811 pue saAnd3iqo 3suew043d jjetano &g
jsutede ssasfoud uo 110day Ajyyuow xis uo 110da4 “JapualIyoA Y3noayl 13| $10eJIU0D JO "ON J3PU3YOA UO 3JUeULIODd judWaINnd0.d
sieah snonaud (adMm s1afoad pauotssiuwod-uou) Asnins juswadeuep
Se '€ J0 94035 adesany Ajyuow x1s uonoeJSIIeS J3WoIsNd AjYluow Xis e 9yenspun oL SASAINS UOIIDBJSIIES J2WO0ISND 37uewWI0Iad Lg
sieah snoinsad (s1oafoud pauolssiwwod) juswadeue
se /'€ J0 8102§ 98eJany Apapenp A3Ains uonodeysiies Jawoisnd 3ulfjo e 3euspun oL sA9AINS uoljoejsiies Jawoisn)d 30UBWIO3d o
S33IAI3S [BUOISSDJOUd pue
QdM Joy Aj21esedas pajuasasd juswadeue g
aq 03 uoljewsojul siyy —e/fu Apsuenp 1openb Jad syurejdwod/suswdwod jo ;squinN sjutejdwod/suswitidwo) 0uewW.o3d




poddng
jesiuyosa]

Buip|ing [e4ausn
pue Buuaauibug
: [eaiueysa|y

Buiiaauibugy
e

BunoA qoy
Alanijag
pue bBuiuueld

SYHIOM\ JO 103931IQg

ysoaq djoH

aoueuajuie|y
oibolens

pue asueljdwogn

yoddng
ssauisng

jusuiainooid

uosdwoy | yiisy
Jsbeuepy ssauisng

uone.siuIwpy

sjoeljuo)

sioAaning
Amuenp

[elaJawwo)

pue sjoeijuo)

Juswabeuepy
ABisug

Bunisauibug
jeinjonng

sioAaning
Buipjing

siaauibug
[B914195]3 pue

_mo__:w_._oo_a

S109ydly

s|dwa] usiey
1010841Q buibeueypy

QSN amen& 6L 1e ms mm:._.o:m._.m mo_n_u_ D

 uonoseg g xipuaddy



| bupinoy jaiued

loAaning
buipjing
e ‘_.o_c:__..

SSMOH pined
YIS urej
g X
10AanING
Buipjing

_ doluss

. adueusjuiel

i

llineay pine(
loauibu3g
jusweheuey ABiauz

sdiijiud 1audoisuyd
_Joauibug
[esiueyaspy 10iuag

\_o_>>om uely
ueidiuyo9]

UOA|8S 8N
uerdiuyoay

avo : [ednjoalyaly

BUNoOA m@oma
[reysusdday dijiyd
¢ X .
ainjoalyoay saubisaq

SWEepY. PJeMOH
28i1n123)Iydiy
Jaubisaq |edioutid

%00|[oM PAOIT
Jobeueyy aoueuauIely

e pue ubiseq

191S8U00Y WL
Buniaauibug
jeinionis
Jaubisaq juelsissy

1senK) aABIS

Jaauibug |eau}o9|3

UOSUMPOH 8ine
19213} SjuawAed
pue
uolneisiuiupy
s)oeIUO)

uapesH uaiey
180140
sjuawied pue
uoijesisiuiupy
S]10BI11U0Y I0IUdS

UOSQOH 2jeq
ueidIuys9]
[eioiawwo) pue
sjoequU0)

As|Usy. uyopr
[IABSY BpUBWY
g X
1991440 |eloIsWwo)

~ pue spenuo)

Bunayold apef

130140
Juauwiainooud aauledj

weln >ccm.w

Jabeueyy juswaindolid

BHIIYOUIH MBIpUY.
Aelg) maipuy
i CaXaa
19214}0 je1viswuiod

pue sjoeluod Jojuss

1UBOBA
1oAaning finuenp

Asipelig is1ed
1ohaning

Amuenp lojuss

SUIUDIOH PIAE]
1abeuely

Buikaning Amuenp

a|dwa ] usiey
10109.1q buibeuepy




(suny 1ied) uosdar suep
697 auep
i0jAe ] suueor
€ X
Jojeradp ysaq disH

pesaypeo.qg s |
Aembuiwey uneysg Hoddns jesiuyosaj

1abeuepy ysaqg disH soueldwoy pue Naod

uosuyop Aua |
labeueyy soueuajuieyy oibajens

8|dwa] usiey
10109.1q Buibeuepy

QDOL@ m,Q i mID._.ODE._.w ._.st_m_0<2<_>_ 0.0m...<m_._.w (]\')/ mOZd_.._n_S_




_1aidlse|d

€ X

jauiop

ARG
1ajuied

cl X
Jaauibug bunesyy

9A0JE) uBydals
buipjing jetsuan
Josiniadng SHIOM

ueubejeD yiew

lc X
ueid1i109|3

SR UYOr
N4 e1pp3
anysAqiaq ined
(Arejodwiay) | ue|
X
Butioauibug [B214199[3

(Aousbe)
LOSUIAA ©SIN0T
1s1dA1piI810

- (JuswpuOdas — s} Led)
uosuigoyd Al
(JUBWPUOI8S — BW [INy)
yHws aine. :
10]eUIpPI0-00) SHIOM

{liuxied suiuef
ueby juswainsold
|e207] pue Juelsissy

SHiIoUdUIH Ue|
~ Jojewns3

Buitoauibuz [eoiueyosay Joddng uoljew.oju

Josiniadng SHIOM
10sin1adng SHIOM e e e

Aaduwi A¥oog
Jabeuepy
yoddng [eaiuydaj

1SIH uoser
Bunaauibug [es109|3
h_om_?_mn_:_w SHIOM J01UdS

ABUINN Mie
Buitasuibug jestueyoasy
- Josiaiadns s)IOM Joluss.

Ao|bpIN 9AS1S
Buipjing [eiauan
10S1A19dNg SYIOMN Jo1USS

Ll bl S el

bunoA qoy _
A1anijaq pue Buiuue|d S)¥IOM Jo 101031iJ




(Aouabe — swi ued) sauor Bsh
(Areiodway - swi yny) speg |in
(swin ped) uapsiepy sieleN
(ewn (i) aAey 1ouer
g X
I1sidAipin1o

9MOY B[IPYdIN
ueIoIuYy29
Buruiei] pue swalsAs Ajjenp
1s1dA 1 191D Jolusg

. Us|fy uleiy .
ueldiuydsa| Juawabeuely sseuisng

uosdwoyj yisy
iobeueyy ssauisng

mm:._.ozm._.w ._.m_On_n_Dm wmmz_mD







NPS Barnsley Appendix B Section 5

NPS Barnsley Business Plan 2014/15 Annex 3 Project List

NPS BARNSLEY —2014/15 Project List

Table 1 shows the list of Projects and Work streams upon which the NPS Barnsley 2014/15 Business
Plan is based. This consists of a mixture of Projects already commissioned, and areas of work where
assumptions have been made on the level of funding based on historical precedent and/or current
discussions.

Within the Business Plan a modest assumption has also been made with regard to potential income
for projects as yet unknown, based on historical precedent and development plans.

Notable individual projects to be taken forward in 2014/15 include:

* Town Centre Regeneration Scheme (multi-disciplinary services)
® Goldthorpe Primary School — new 300 place primary school
® Metrodome Atrium Renewable Project (multi-disciplinary services)
* Low Carbon Partnership — carbon reduction projects
® Design and Construction related projects under the:
o0 BMBC Planned Maintenance Programme
o BMBC Capital Programme
o Bernaslai Homes Planned Maintenance Programme
® Delivery of professional procurement fee earning commissions (e.g. themes/projects
resulting from Contract Management Review)

Table 1 — NPS Barnsley 2014/15 Work Stream and Projects listing

Commisioned Workstreams

BMBC Timecharges - Professional Services
Final Accounts completion
07-17-14-1-1192  Roy Kilner Road, Wombwell - New Build Housing (Post Contract Novation)
07-17-14-1-1070  Goldthorpe Area - New School
Planned Maintenance 2014/15 - Management Of The Programme
07-17-14-1-1059  Worsbrough Common Primary - Alteration and Extension
07-17-14-1-1076  Roy Kilner Road, Wombwell - New Build Housing
07-17-14-1-1191  Saville Road, Gilroyd - New Build Housing (Post Contract Novation)
07-17-14-1-1220  Kexborough Primary - Ext to Schools Meals Kitchen, Windows and Rewire
BMBC Asbestos Time Charges



07-17-14-1-1142
07-17-14-1-1184
07-17-14-1-1121
07-17-14-1-1130
07-17-14-1-1140
07-17-14-1-1131
07-17-13-1-1063
07-17-14-1-1122

07-17-14-1-1160
07-17-14-1-1221
07-17-14-1-1061
07-17-14-1-1196
07-17-13-1-1041
07-17-14-1-1093

07-17-14-1-1075

07-17-14-1-1222
07-17-12-1-1002
07-17-12-1-1001

07-17-14-1-1062
07-17-14-1-1183
07-17-13-1-1039

07-17-14-1-1161

07-17-14-1-1224
07-17-13-1-1231
07-17-14-1-1216
07-17-14-1-1138
07-17-14-1-1008
07-17-14-1-1125
07-17-12-3-1096

07-17-13-1-1212
07-17-14-1-1151
07-17-13-1-1216
07-17-14-1-1219
07-17-14-3-1360
07-17-14-1-1119
07-17-13-1-1131
07-17-13-3-1069
07-17-13-1-1217
07-17-13-1-1209
07-17-14-3-1075

BMBC Industrial Portfolio - Refurbishment Works

Revenue Retainer 2014/14 - YORtender System

Meadow View Close - New Build Housing

Baden Street - Internal and External Refurbishment
Highstone/Kenworthy Road - New Build Housing

Wellington House - Internal Fit Out for Central Library

Wombwell Library - New Extension

Green Street - New Build Housing

BMBC Legionella/Water Hygiene Time Charges

Management of Planned Maintenance Programme, Strategic Maintenance
Hawthorne House, Shafton - District Heating Scheme

Barugh Green Primary - Remodel/Refurbish School Meals Kitchen

Gas Servicing 2013/14 - Construction Services Contract

Security Services Tender - Procurement Support

Shawlands Primary - Extension to Form a Foundation Unit

The Avenues, Thurnscoe - District Heating Scheme

Saville Road, Gilroyd - New Build Housing

Cudworth Churchfields - Refurbish/Remodal Schools Meals Kitchen
Provision & Installation of 4 District Heating Schemes

Drainage Repairs and Renewal Works - Post Contract Admin 2011-2014
Berneslai Homes - Barnsley Homes Standard Time Charges

Gas Servicing 2013/14 - Kiers Contract

Revenue Retainer 2013/14 - YORtender System

Hoylandswaine Primary - New Hall Extension, Internal Alts & Windows
Energy Management Services for Schools 2013/14

Churchfields, Barnsley District Heating Scheme

Old P&P Final Account - Negative WIP

Carlton Park Bowling Pavilion - Relocation of Mobile Unit

31 Vernon Close, Ward Green - New Disabled Extenion

Athersley North Primary - New Kitchen Ventilation

Elsecar Pump House - Refurbishment Works

Gate Crescent Community Centre - Conversion to 5 Bedroom House
Metropolitan Centre - Procurement of Consultant to Carry out Surveys
Smithies Gypsy - Travellers Site Redevelopment - Completion Contract
Display Energy Certificates for Schools

2&2A and 4&4A St Andrews Square - Shop Conversion to Residential
Wellington House - Internal Fit Out for Citizens Advice Bureau
Hovingham Primary - Temporary Mobile Classrooms

Penistone St Johns Infants - External Works to Steps and Access Road
Cudworth Churchfield Primary - Replace Facias, Soffit, Guttering etc
Soft Facilities Management at the Lift Premises - Procurement Support
Wellington House - Internal Fit Out for Central Library

Ground Source Heat Pump Installations - 5 Nr Properties

Little London Primary - Tempoary Mobile Classrooms

Paper, Card and Glass Recycling Contract

Greenfield Primary - Roof Replacement



07-17-13-1-1215
07-17-14-1-1109
07-17-13-1-1006
07-17-14-1-1218
07-17-14-1-1086
07-17-14-1-1198
07-17-14-1-1088
07-17-14-1-1085
07-17-14-1-1080
07-17-14-1-1223
07-17-14-1-1024
07-17-14-1-1197
07-17--14-3-1369
07-17-14-1-1104
07-17-14-1-1113
07-17-14-1-1090
07-17-14-1-1108
07-17:13-3-1070
07-17-13-1-1214
07-17-13-1-1007
07-17-14-1-1078
07-17-14-1-1094
07-17-14-3-1079
07-17-13-1-1237
07-17-14-1-1217

07-17-14-3-1077
07-17-13-1-1073
07-17-14-1-1081
07-17-14-1-1089
07-17-13-2-1246
07-17-13-1-1057
07-17-13-1-1010
07-17-13-1-1191
07-17-14-1-1103
07-17-14-1-1079
07-17-14-3-1080
07-17-14-3-1021
07-17-14-3-1078
07-17-14-3-1081
07-17-13-1-1100
07-17-13-3-1071
07-17-13-2-1247
07-17-14-3-1076
07-17-14-3-1361
07-14-14-1-1084

St Oswalds Primary - Temporary Mobile Classrooms

Community Centre Budget 2013/14 (C.S.) Electrical Repairs/Maintenance
Sunrise Manor - Works to Wardens Accommaodation

Various Primary Schools - Minor Works to Kitchens

Huningley Pirmary - Alterations to Main Entrance & New Fire Alarm

The Forest Academy - Roof Electrical Condition Surveys

Burton Road Primary - Mechanical & Electrical Condition Works Phase 2
Richard Newman Pirmary - Electrical Rewire of Nursery Block/Alterations
Gawber Primary - New Kitchen Ventilation and Kitchen Alterations
Brierley CofE Primary - Screening to Mechanical Plant

Kexborough Primary - Heating Replacement

69 Doncaster Road - Stabilisation Works

Kexborough Primary - Replace Windows and Doors to Staff Block
Gateway Plaza, Level 5 - Fit Out for E-Post Room and Printing Section
Church Street Close, Thurnscoe - New Internal Scooter Store

Cudworth & Brierley Locality Unit - Internal Alts & Window Replacements
Community Centre Budget 2013/14 (Kiers) Electrical Repairs/Maintenance
Gas Servicing 2012/13 - Construction Services Contract

Locke Park Tower - Public Safety Works

King Street and Pendon House - Provision of Scooter Stores

Milefield, Brierley and Church Primary - New Kitchen Ventilation

Horizon Community College - Internal Alterations to Block E, Floors 2 & 3
Keresforth Primary - Replace Pitched Roof

Barnsley Town Hall - Formation of Visitor Centre and Restaurant
Mapplewell Primary - Minor Works to Kitchen

Cudworth Churchfields - Remodel/Refurbish School Meals Kitchen

The Edmunds Primary - Infant Block, Felt Roof Repairs

Goldthorpe Branch Library - Internal Alterations

Keresforth Primary - Electrical Rewire and Fire Alarm

Brough Green Community Centre - Convesion to Residential Home
Ladywood Primary - Tarmac Repairs to Main Driveway

Highstone Lane - New Changing Rooms

1/1A Clarehurst Road - Conversion Works to Create 4 Bedroom House
Oxspring Primary - Extension to Existing Modular Classroom

Thurlstone Primary - Conversion of Toilet and Cloakroom

Hoyland Springwood Primary - New Kitchen Ventilation & Elec Rewire
Kexborough Primary - Window Replacement Phase 1

Berneslai Homes - Construction Services External Painting, CDM
Thurgoland C of E Primary - Felt, Slate and Ridge Tile Roof Replacement
Barugh Green Primary - Replace Windows, Doors and Fascias

Cudworth Birkwood Primary - Classroom Refurbishment

Gas Servicing 2012/13 - Kiers Contract

Ladywood Primary - Installation of New High Bow Top Fencing

Athersley South Primary - Replace Kitchen Roof

Royston Park, Compound Area - Pallisade Fencing to 2 Sides

Thurgoland C of E Primary - Electrical Rewire



07-17-14-1-1083
07-17-13-1-1118
07-17-14-3-1085
07-17-14-3-1022
07-17-14-1-1069
07-17-13-3-1201
07-17-13-3-1274
07-17-14-3-1083
07-17-13-1-1102
07-17-13-1-1204
07-17-13-1-1234
07-17-13-1-1192
07-17-13-3-1200
07-17-14-3-1079
07-17-13-1-1236

Athersley South Primary - Electrical Rewire

Hoylandswaine Primary - Replace Existing Coal Fired Boiler

Greenfield Primary - Toilet Improvements Phase 2

Berneslai Homes - Kiers External Painting, CDM

Kexborough Community House - Conversion to 4 Bedroom House

14-16 May Day Green - Asphalt Repairs

Worsbrough Youth & Community Centre - Upgrage Fire Alarm/Security

Cudworth Churchfield Primary - Remodel/Refurbish School Meals Kitchen

Hunni Bee Childrens Centre - Internal Alterations

106 Gray Street, Elsecar - Conversion of Wardens Flat

Digital Media Centre - Internal Alterations

St Helens Primary - Formation of M1 Room and Disabled Toilet

Ladywood Primary - Provision of Access Control Barrier Access Driveways
~ Hoyland Spingwood Primary - Kitchen Ventilation and Rewire

Heather Garth Primary - Replace Heating to School Staffroom

Predicted Workstreams

Project / Programme

BMBC Finance SAP Trading Income (Works Planning & Delivery)
BMBC CYP&F SAP Trading Income (Works Planning & Delivery)
Berneslai Homes HRA SAP Trading Income (Works Planning & Delivery)
BMBC CYP&F Capital Programme

BMBC Finance Capital Programme

West Yorkshire Police - Provision of Power and Data Services

John Lang Integrated Services Speculative Trading Income

Interserve Speculative Trading Income

West Yorkshire Police - Provision of Heating and Boiler Solutions
BMBC Development SAP Trading Income

Berneslai Homes - Legionella/Water Hygiene, Risk Assessments/Monitoring
BMBC Adult Social Services SAP Trading Income

Wakefield Council

Energy Management Services BMBC Monitoring Recharges 2014/15
EN Procurement Framework Agreements - Framework Management
Gas Servicing 2014/15 - Construction Services

Highstone/Kenworthy Road - New Build Housing (Novation)

Meadow View - New Build Housing (Novation)

Green Street - New Build Housing (Novation)

Berneslai Homes - New Build Housing, New Commissions

Energy Management Services External Monitoring Recharges 2014/15
Gas Servicing 2014/15 - Kiers

YORCivils Contractor Framework Agreements - Framework Management
Display Energy Certificates for BMBC Corporate Buildings
Kenworthy/Highstone - New Build Housing, Post Contract Novation
Meadow View - New Build Housing, Post Contract Novation



Green Street - New Build Housing, Post Contract Novation
Completion of Health and Safety Manuals, CDM

Barnsley Central Market - Redevelopment

Barnsley Market - Redevelopment

Barnsley Metrodome - New Extension

Berneslai Homes - Construction Services External Painting, CDM
Berneslai Homes - Kiers External Painting, CDM

Berneslai Homes Capital Programme

Berneslai Homes Capital Programme (PRIP)

Berneslai Homes Capital Projects, CDM

CYPF Capital Programme

CYPF Capital Programme, CDM

Investiment Portfolio - New Capital Spend 2014/15

South Yorkshire Police - Barnsley Custody Suite

South Yorkshire Police - Sheffield Custody Suite

Strategic Housing - Disabled Adaptation Budget, CDM
Timecharges - BMBC All Client Areas

Wellington House - Relocation of Adult Learning from Eldon Centre
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This is the third business plan produced since the company was formed in November 2011.

The business profile of the company is largely based on the existing contracts with schools,
external customers and a number of corporate agreements with Barnsley MBC.

Whilst we continue to recognize the difficulties of trading with schools and newly formed
academies, our recent contract success in Sheffield City Council suggests that the coming year
may see a slowing down of those schools wishing to withdraw; some even considering
returning and early indications suggests further growth of this contract.

This Business Plan for 2014/15 is predicted on maintaining 100% of the cleaning, courier,
caretaking agreements and catering business. Growth in these areas is difficult to predict,
however we expect the market to remain stable. The success rate of cleaning and caretaking
during 2014 is expected to continue. With the geographical growth of business across South
Yorkshire, we will have the infrastructure and expertise to deliver a range of services. The Sales
Pian identifies the strategies to be adopted to deliver the expectations of the Business Plan and
budget assumptions. Growth, while desirable, shouid not be at the expense of the quality and
commitment to existing customers.

While Barnsley Norse continues to have a solid base to work from, however, we shouid not
underestimate the pressure from our customers to deliver more efficiencies. This could resuit in
more group agreements, outsourcing arrangements and pressure to cut standards, all of which
could compromise our financial position as well as leaving us to deliver service below what we
feel is appropriate.

We believe that significant opportunities exist to increase turnover and profits by growing the
operation.

The key sources of sales opportunities are the YORtender portal, ESPO and the Official Journal
of the European Union (OJEU), the publication in which all contracts from the public sector,
valued above a certain financial threshold must be published by law. Around 3,000 new notices
are advertised in OJEU every week and Norse monitors all notices for those services that meet
our criteria with regard to:

e Type of service

® location

e Estimated value
¢ Contracting body
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'.'?;ﬁi' This allows us to be selective in our applications. To maximise the growth opportunities for

Barnsley Norse, we have extended the geographical criteria to include Sheffield, Rotherham,
Wakefield, Doncaster and other areas.

Growth objectives will be achieved through:

Competitive pricing

increasing the range of services offered

Moving into other business sectors, both public and private

Increasing geographical coverage

Developing an effective sales process

Building a local sales operation

Improving marketing and brand management

Promoting the quality of services

Exploiting the unique position of NPS Barnsley, with its public sector roots combined
with a commercial approach

e Utilising Norse’s central sales and marketing resources and experience

Norse has an outstanding track record in achieving business growth within joint ventures, in
each case exceeding targets in both sales and contract retention.

It is clear that there has been significant opportunities to tender for additional work in and
around Barnsley, resulting in the awarding of the cleaning contract for a number of Sheffield
City Council schools. With Norse’s track record, we are confident of further success in the
future.

Norse sees growth as key to financial success but clearly understands that this has to be gradual
and in harmony with the growth of the current work portfolio, in order to maintain Teckal
compliance.
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© General Company Description

Vision Statement

“A unique and innovative provider of high guality, customer-focused services throughout the
North of England”

OBJECTIVES
Financial

* To maintain a sound financial base across our diverse range of operations.
* To ensure the organisation’s resources are used to deliver high quality services in the most
cost-effective way.

Internal Business Processes

* To continuously develop an operating environment which enables the company to perform
commercially and deliver high quality services.

Customers

* To satisfy the quality and service expectations of our customers.

* To be proactive in seeking opportunities and design solutions that enable us to develop and
diversify.

* To provide market moderation for our public sector partners,

Learning & Growth

* To value and develop our staff to meet the needs of the business.

Barnsiey Norse Lid

The company was established to meet the demands of cleaning, caretaking, courier and
catering within the borough of Barnsley. The Board has representation from Barnsley
Metropolitan Borough Council, Norse Commercial Services and NPS Barnsley Ltd. The key
business objectives are:

1. Diversify the client and geographical base and develop new products and offerings,
2. Achieve profitable growth and increase efficiencies.

3. Achieve excellence through performance management.

4. Exploit technology to promote efficiency and effectiveness.

5. Maximise customer satisfaction.
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smote learning, development and wellbeing.
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Operationai Targets
While the main feature of the business is to service the needs of cleaning, caretaking, courier

and catering within the borough of Barnsley, the company’s ambition is to widen its scope both
within the LA and other areas, across the private and public sectors.

With more authorities moving towards a commissioning strategy, Barnsley Norse needs to be
able to be flexible and increase its offerings, adding greater value for money — particularly in
Facilities Management. This applies to schools and local authorities.

Business Specification

The current business has roots within Barnsley MBC, where it struggled to increase its market
share due to the difficulties of getting commercial commitment. Being aligned with Norse
Commercial Services and NPS Group will allow the “best of both worlds” to come together to
provide a competitive company, with flexibility and skills to flourish.

Business Status
Barnsley Norse is a subsidiary company established, after a corporate review, between Norse

Commercial Services and Barnsley MBC. It was formed in November 2011 with the transfer of
cleaning, caretaking, courier and catering services.

Barnsley

~—
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Barnsley Norse has a successful history of providing services to schools, local Authority and
external clients, and whilst the market is currently very competitive the organisation’s
specialism has helped maintain it's market share in school business and in other cleaning,
caretaking and catering activities. Barnsley Norse has a strong, motivated and fiexible
workforce with ability to meet new opportunities that lie ahead.

Norse have a robust training strategy, with all levels of employee receiving the desired level of
training for their job.

The company continues to develop Quality Assurance and IIP and will be audited in February
2014.

In addition to the planned ongoing professional training, managers will attend the foliowing;
® An LRQA internal auditors course
¢ Managing safely — refresher courses
® Management Competency- update

This will be undertaken by the company’s training academy and external provider.

Barnsley Norse maintains a comprehensive register in order that service activities and issues
that pose a significant risk are recorded. These are categorised and scored to establish
likelihood and impact and what appropriate action should be taken to mitigate this happening.
As a fundamental principal to manage risk, Barnsley Norse has adopted a Business Resilience
approach which incorporates the appropriate activities to ensure the company has the ability
and agility to survive and prosper, proactively adapting and evolving over a sustained period of
time and not just to respond to a crisis.

The pressure to cut costs, this has been apparent from the recent tendering activities, can
sometimes be at odds with medium and long term goals to develop and grow the business .To
meet the challenges, Barnsiey Norse have adopted a number of processes that provide the
bedrock of operational resilience which need to be integrated, are intelligent and efficient
which together focus on a overall strategic plan understood and actioned by managers and
staff.

As an established company within an extremely secure and profitable organisation, we have
tried to mix operational resilience, which aims to address shorter-term risks and impacts with
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more strategic resilience factors which define the business and can guide the decision-making
process.

The Business Resilience Activity, demonstrates the relationship each component has within the
business, each having a dependency on each other combining to minimise risks, and supporting
the prospects and growth of Barnsley Norse.

Barnsley Norse is committed to ensure ali our customers receive a value for money service, this
will be achieved by continuing to build and develop a sustainable and viable company, investing
in our workforce and sharing the benefits. This year, as in previous years we will continue to
work with the company’s procurement team to maximize our purchasing power keeping our
expenditure to a minimum. The plan reflects our optimism for the year ahead, which is
reflected in our projected profit margin. The Sales Plan covers our ambition, which reflects our
excellent geographical position in the North.

With the majority of our current workforce, having been TUPE transferred across under
excellent terms and conditions, baseline costs have been difficuit to reduce.

The whole charging system for the school customers is vastly different to those previously
experienced by the school contracts (previously internal transfers). Barnsley Norse believes that
it can maintain these services under acceptable margins, which will aliow some flexibility to
secure long-term agreements with schools, these could include:

e Zero inflation on charges for 2014/15
e Ability to negotiate loyaity agreements
e Pricing favourably for long-term agreements

With regard to catering, the prices within the ‘coffee shops’ are commercially very low.
Ongoing analysis will take place to identify whether these prices will be sustainable going
forward.

The prices for the caretaking and porterage services have been significantly reduced to provide
the council with better value for money.

For new business, Barnsley Norse will need a clear strategy to ensure that any recovery is
enhanced to include an acceptable return over costs.



Barnsley

i

2y
e e ) |

e

e e

o L S e A

S

Page 9 of 19

A rOa1IeTS anM N\arv/irac
FOUULCLS ditld Derv LS

Barnsley Norse has a sound base from which to expand the core business and develop new
services. With improved purchasing capacity, cleaning materials, consumables and food items,
these are likely to be competitive — thus giving Barnsley Norse a significant advantage over
many competitors.

The services are well regarded and the quality of the services being offered compares
favourably with competitors. Barnsley Norse will have an advantage of considerable experience
in the LA market, particularly schools, which should put the company in a good position for the
future.

More time will be needed analysing customer feedback to understand better future needs —
either on the current service(s) or those that will be needed in the future. Such feedback shouid
be mapped out in order to reflect the Budget Forecasts for the next five years.

Barnsley

NS
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As a key part of the Norse Group, Barnsley Norse continues to uphold the values and cuiture of
the group as a whole:

Norse knows exactly how to deliver the very best services into the hearts of communities.
Close partnership working is central to our success — with public sector values and
commercial expertise running through every strand of our operations.

Norse’s combination of expertise, innovation, value-for-money and flexibility is ensuring that a
growing number of local authorities keep within their ever-tightening budgets while enjoying
first-class services and real dedication to duty. Our managers and their teams are resourceful,
motivated, fully trained and always prepared to “go the extra mile” to ensure that partners are
well served.

Powerful process monitoring systems have been designed so that quality audits and
performance targets are constantly achieved (and surpassed) by Norse’s dedicated workforce,
including our loyal cleaning, caretaking and catering personnel. There is also an emphasis on
Continuous Improvement and looking at better ways of working.

While Key Performance Indicators are jointly agreed as important, set-down standards to be
achieved, Norse uses its experience, flexibility, sound judgment and a “common-sense
approach” with partners at all times to ensure that budgets are used as efficiently as possible
and to prioritise workloads. We adapt to ever-changing needs.

In catering, Norse insists on quality, tailor-made operations with the emphasis on healthy, fresh
and locally sourced food.

In an industry not always renowned for commercial flair and innovation, Norse takes a
refreshingly different approach — challenging traditional concepts, making the most of
technology and initiating new ideas wherever possible.

Norse people are at the heart of our cuiture, our values and our day-to-day operations. We not
only focus strongly on staff development but also look at what we can do to invest in
employees’ families, friends and the citizens of the communities we serve.
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Marketing Plan

introduction

When the original plan was produced over two years ago, it could not have accurately
predicted the business performance of Barnsley Norse. We expected the number of customers
to remain the same and even though we have suffered some loss of contract, we have gained in
other areas to maintain a similar number of contracts in our portfolio.

With continued cuts announced in public finances nationally, never before has there been so
much pressure on senior managers within the public sector to deliver savings in front-line
services — finding efficiencies and innovative ways of working while avoiding a major impact on
the communities they serve.

By working in harmony with companies such as Norse, Barnsley MBC is looking to increase cost
efficiency and raise standards of delivery, protecting front-line services and ensuring value for
money for its residents, while nurturing and developing its workforce.

With Norse strong public sector roots, Norse knows how to deliver the best services into the
hearts of communities, and our commercial flair and public service ethos are a powerful
combination.

This will enable Barnsley Norse to work to the same strategies as current NPS Barnsley
operations in delivering these front-line services:

Connecting with local communities
Providing excellent customer services
Delivering through people

Providing excellent value for money

e & @ ¢

Moreover, because our joint ventures can trade in wider markets and compete for external
contracts we are able to provide better returns to Barnsley MBC through the profit-share
arrangement, and ensure long-term security and stability for employees.

The basis of the Barnsiey Norse venture is a profit sharing arrangement, which will result in
improved value for money for both Barnsiey MBC, external customers and schools. A major
feature of the business plan is the opportunity to achieve considerable growth of the business
which, due to a number of restrictions, has stagnated over the last five years.

The anticipated growth in business is predicted on combining the commercial approach of
Norse Commercial Services with the local knowledge and reputation of the Barnsiey Norse
management team, many of whom transferred from the council’s contract service operation.
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The Sales Plan is designed to provide a proactive strategy for planned and sustainable growth,
with realistic achievable targets. The Barnsley Norse management team continues to receive
central support from Norse’s sales and marketing operation for the duration of the partnership
and, as finances permit, local sales resources will be added.

tr
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Increase and improve service offering

Introduce competitive and market-led pricing strategies

Target specific sectors (public and private)

Develop a Facilities Management approach

Broaden geographical coverage

Potential partnerships between Barnsley Norse and NPS

Develop market and competitor intelligence

Identify and monitor prospects

Utilise direct marketing/telesales operations

Develop tender/sales process

Involve entire local management and support staff

Exploit Norse’s central resources

Raise Barnsley Norse profile through marketing and brand management
Set realistic sales targets

Engage with those in the Borough Council who can influence future service transfers

The Business Plan for 2014/15 includes financial projections predicated on a stable business
platform, based on achievable outcomes.

.y fi+

£76,262

£0

F el 2

siey MIBC Rebate

This will be achieved through:

Competitive prices, good value for money
Increasing the range of services offered
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). ® Moving into other business sectors, both public and private

* Increasing geographical coverage

¢ Developing an effective sales process

¢ Building a local sales operation

® Improving marketing and brand management

e Full engagement of employees

e Promoting the quality of service

e Exploiting the public sector connection, together with commercial flair
® Using Norse’s central sales and marketing resources and experience

® Maximising the underdeveloped Northern market

Marketing Information

Barnsley has a population of approximately 250,000 and sits in the favorable location between
numerous large cities and towns — Sheffield, Manchester, Rotherham, Wakefield, Huddersfield
are all within 20-40 miles. The road links around Barnsley are very good via the M1 and
provides easy access to numerous locations and neighbouring authorities.

While previously none of these authorities has traditionally collaborated with Barnsley,
2013/14 saw the awarding of schools cleaning contract from Sheffield City Council. In respect of
public services, the development of Academies and full-delegated budgets leaves each
authority and school with the responsibility to make their own purchasing decision. These
should also be targeted.

Additionally, there are still authorities employing staff in the sector Barnsley Norse specialise
in. Given the current economic climate, these are likely to be considering other options.

Sheffield is considered an area for particular interest and has number of prominent businesses
in the area. With the potential of further work following our developing relationship with the
City Council, this forms a key area for expansion.

Barnsley Norse will have a number of advantages in competitive tendering:

e Locally based

® Norse track record and resources

e Public sector roots

* Established good local supply chain for cleaning and catering supplies
¢ Improving local references

¢ Llarge client base which, for cleaning, is very diverse
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) e Large and stable workforce on excellent Terms & Conditions

The present economic climate means that attracting staff poses no real difficulties and
realigning Terms & Conditions with industry norms gives Barnsley Norse an advantage in long-
term savings.

Barnsley Norse currently provides cleaning, caretaking and catering services to a diverse range
of customers. These include:

e Cleaning and caretaking in schools

e Cleaning in a number of council buildings
e Catering in civic buildings

e Catering for functions and civic events

e Catering for a library

The number of sites is about 150.

This comprehensive range of activities lends itself to develop a broader strategy and Barnsley
Norse will be well placed to provide other related services, which will easily complement those
currently undertaken. These could include:

e Commercial courier services

e Recycling services

e Removal/Relocation services

e Building clearances

e Painting and decoration

e Security

¢ Premises management

e Catering equipment repair, maintenance and replacement
e Grounds maintenance

e Basic building maintenance

Offering a broader service will allow more scope to compete, driving down management and
support costs.

nects

JeELLa

The success of the sales operation and marketing plan will greatly depend on building a
comprehensive and accurate prospect database comprising potential customers which fit into
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o " Norse criteria with regard to location, size, type and risk. This will be undertaken generally by
the Norse sales team in Norfolk using the existing prospect management system, and linking
directly to the telemarketing team.

Details of any potential customers, including those currently within the borough council, will be
collated locally, providing as much data as possible:

e Contact name and type

e Address and postcode

e (Contact name

e Telephone number

e E-mail address

e Approximate value

e Current contractor

e Tender due date

e Any relevant market intelligence

Action

e Scope out all the schools separating those which are currently customers and to those
making their own arrangements send agreed marketing letter.

e Purchase local newspapers and scan for small local contracts.
e Subscribe to the Caterer and Hotelkeeper trade magazine.
e Subscribe to the tendering webmail, not duplicating that undertaken at Norse.

¢ Distribute cleaning and catering leaflets to managers in order they can present if they
hear of potential business opportunities.

e Ensure the Barnsley Norse website is completed and contains useful marketing
information.

e Establish a strong working relationship with NPS (Northern)
Other Authorities
e Make arrangements to meet representatives from local services.
e Make arrangements to attend schools group meetings, working with NPS.

e Encourage members of the Board of Directors to promote Barnsley Norse, particularly
among neighbouring district councils.
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e Consider a “finder’s fee” for those schools whose support increases business.
e Contact each local authority, suggesting we give them a presentation about our offering.

e Encourage local authorities to allow access to their service to schools’ websites or
brochures

e Sent out a mailshot to all Academies.

Criteria

Due to the very nature of the work, it is important that any business we pursue should be either
large enough to sustain a reasonable support team or should be able to link with existing
business. This will require careful planning and a strategy to ensure that such arrangements
have similar time-lines.

In neighbouring authorities, the branding will need to be carefully planned — taking into account
regional pride, with delivery reflecting the commitment to sustainability and local sourcing.
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1. Ingeneral, services currently provided by Barnsley Norse are undertaken at customers’
premises either using company equipment, cleaning and caretaking, or using facilities
provided.

2. Assets — there are no assets associated with the catering service with both equipment
and plant being owned and maintained by Barnsley MBC.

In respect of cleaning/caretaking, the company provides and owns the cleaning
equipment, which is maintained to working standards.

Service provision

As part of the history of Barnsley MBC, the organisation combined the catering and
cleaning/caretaking services under one senior manager.

In essence, Barnsley Norse provides its customers with a complete solution (including labour,
materials and professional management). While catering uses a commercial approach, cleaning
is generally based on a charge, which is based on agreed levels of staffing, cleaning materials
and consumables. Monthly accounts are used to recover management and operational costs,
though in some cases customers choose to pay in advance.

Quality Control

Norse Commercial Services has introduced a customer performance approach, requiring the
manager to visit each site monthly and ascertain the level of satisfaction from the customer’s
representative. Company targets exceed 98% satisfaction, with individual responses below this
being dealt with by the Operations Manager. The results form part of the monthly feedback to
the main board and managers are set performance targets.

Customer Perceptions

Customers are valued by Barnsley Norse. They are required to be treated with respect and
positive relationships are encouraged in order to develop an ethos of partnership working.
Customer care training forms part of the induction and there is continuous awareness of
customer care among all staff.

Customer Satisfaction

To gauge the level of service provision to our customers, Barnsley Norse carries out an annual
telesurvey. Over the last 12 months overall customer satisfaction has risen from 97% to a very
respectable 99%. This further demonstrates Norse’s high level of service delivery and
understanding of our customers need and requirements.
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As with all businesses, the product continues to be regularly challenged in order that it meets
the latest legal, technical and environmental standards. Barnsley Norse recognises its
customers have a right to expect an efficient and effective service using modern techniques and
products, which offer value for money

Legal Standards

In additional to working to service contracts, both cleaning and catering are subjected to
numerous legal conditions. Professional and legal advice and support is available both locally
and from the Norse Commercial Services head office in Norwich, giving customers the comfort
that appropriate standards are being followed.

Communication with Managers

The Commercial Director attends a monthly meeting with Norse Commercial Services directors
in Norwich and this is followed up with regular visits from the Managing Director. Information,
relevant to the company, is summarised and cascaded to Operations Managers to include in
their regular meeting with managers.

For front-line staff, a newsletter is sent out when necessary.
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The financial projections include forecasts of efficiency and growth. We are confident that by
bringing a more commercial approach to the operation we will retain existing contracts and
increase profits.

By using our buying power and expertise in procurement, we believe that there will be further
savings, and our local purchasing policy means that, again, Barnsiey’s economy will benefit.

12-month projected profit

Norse Commercial Services Ltd
Budget 2014-15

]
Company: 80 ﬂ
Barnsley
Toiat Total Period 1 Pericd2  Period 3 Period4  Period5 Period6 Period?7 Period8 Period9 Period10 Period 11 Period 12 Total

Veeks 4 4 L] 4 4 5 4 4 5 4 4 5

Tatat Income 3037487 244525 244,525 277,571 244,526 244,625 274738 238509 241693 224,739 244,693 233,008  27tA35 3,037.487
Total Materials 217501 17,286 17,266 21.597 17,285 17,288 20,447 15,358 16358 20447 18358 15,358 20,434 217,501
Total Labour Costs inc. Agency 2272,248 172515 1725157 189810 172515 172546 212,208 170,289 470,288 212,208 170,289 470,289 212,200 2222248
Total Equipment Costs 22535 1,738 1,738 2471 1,738 1,738 2171 1,738 1,738 2471 1,738 1,738 2478 22,595
Total Direct Costs 2540.516 197579 187,571 224,088 197,574 197,574 242209 194417 194497 242299 184447 194447 242290 2,540,518
Total Indirect Costs 298,692 26528 24,528 25618 24528 24528 25618 24528 24528 25618 24,528 24,528 25614 298,692
Total Central Overheads Reallocation 122,016 9,466 9,466 11,801 9,466 9,466 11,668 9,333 9333 _ 11,668 9333 9333 11,683 122016
Profit/Loss 76,262 12.960 12,960 19,094 12,960 12,960 4847 10,231 13415 4,847 13415 10734 3152 76.262
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Appendix B section 6

NPS Barnsley Business Plan 2014/15 Annex 4 Financial Summary

2014/2015 Business Plan

NPS Barnsley
Business Plan 2014/2015

Turnover
Contractor & Materials Income
Total Turnover

Salaries

General Running Costs

Contractor & Materials Expenditure
Total Expenditure

Gross Profit (before Volume Discount & WIP)
GPM% (excl Contractors / Materials)

Volume Discount

Volume Discount payable to BMBC

Forecast Profit / (Loss) for the Financial Year

BUSINESS PLAN

4,891,523
2,450,000

7,341,523

3,149,745
1,371,503
2,450,000

6,971,248

370,275

7.57%

{185,137)

185,137
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Appendix B Section 8

NPS Barnsley Business Plan 2014/15 Annex 6 Business Continuity Plans

NPS BARNSLEY — BUSINESS CONTINUITY PLANS

The current Business Continuity Plans, approved by the Managing Director NPS Barnsley, is available
on demand (copies were provided to the BMBC Client Team on 29 February 2013).

At the time of writing, the Continuity Plans are being reviewed and updated and fresh copies will be
approved and copied to the BMBC Client Team by the end of March 2014 in line with agreed targets.






